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Abstract

This Study aimed to understand the effect of the transformational leadership
behaviors ( ldealized influence or Charisma , Intellectual Stimulation |,
Individualized Consideration and Inspirational Motivation ) As independents
variables on Knowledge Management functions (The Acquisition of
knowledge , Knowledge Sharing and the Use of Knowledge ) as dependents
variables.

To achieve that we used a questionnaire consist of 44 phases as a main tool
to collect data from workers in banks field in Damascus city. 150
questionnaire has been distributed to the study sample and 135 were
retrieved out of all distributed questionnaires .

There was 115 of them valid for the study and has been answered
completely. And the study's hypotheses were tested using the Statistical
Package for social Science SPSS and a set of results has been reached . Most
Important:

-Inspirational motivation appeared to be the only variable between the
transformational leadership behaviors ( independents variables) which affect
all the applications of Knowledge management (The Acquisition of
knowledge , Knowledge Sharing and the Use of Knowledge ) . And that is
after exclusion of the rest of the transformational leadership variables using
Stepwise method .

-Results showed that there is an effect for each variable of the
transformational leadership behaviors ( Idealized influence or Charisma |,
Intellectual Stimulation , Individualized Consideration and Inspirational
Motivation ) as an independents variables on each of the knowledge
management variables (The Acquisition of knowledge , Knowledge Sharing
and the Use of Knowledge ) .

-There is a morale effect for the transformational leadership as a whole on
the knowledge management as a whole .



